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MF 507 MJ : GC-07 MANAGEMENT FUNDAMENTALS
(2024 Pattern) (Semester - I)

Time : 2 Hours] [Max. Marks : 50
Instructions to the candidates :

1) Answer all questions.
2) Draw neat diagrams & state examples wherever necessary.

PF-5909

Q1) Answer any 5 out of 8 questions : [5 × 2 = 10]

a) What is management?

b) What is MBO?

c) List out types of plan.

d) Define Decision making.

e) What is mean by virtual organisation?

f) Define manager.

g) Define controlling.

h) Explain workplace.

Q2) Answer any Two out of 3 questions : [2 × 5 = 10]

a) “Decision making is the primary task of management” Discuss.

b) Discuss the importance of customers to the manager’s job.

c) Explain the various types of Goals.
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Q3) a) Discuss various organisation structure. [10]
OR

b) Suppose you have been asked by a company to design it’s control system
which of the alternative will you follow in designing the control system?
& Why? [10]

Q4) a) What are the characteristics of good decision making? Highlight some
important biases and errors in decision making. [10]

OR
b) Examine the role of technology in changing the working structure of

organisation. [10]

Q5) a) Discuss the role of communication in effective management. Provide
examples of how effective communication can improve organisational
performance. [10]

OR
b) Analyse the role of diversity & inclusion in organisation. Discuss the

benefits of creating a diverse and inclusive workplace. [10]
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