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Instructions to the candidates'

1) Answer &l questions.

2) Drawneat diagrams & state examples wherever necessary.

Q1) Answer any 5 out of 8 questions:: [5x 2 =10]
a What ismanagement?
b) WhatisMBO?
c) Listout types of plan.
d) DefineDecision making.
€) What ismean by virtual“argani sation?
f)  Definemanager.
g) Definecontrolling.
h)  Explainworkplace.

Q2) Answer any Two out of 3 questions : [2 x5 =10]
a) “Decision making isthe primary task of management” .Discuss.
b) Discuss the importance of customers to théimanager's job.

c) Explainthe varioustypes of Goals.
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Q3) @ Discuss various organisation structure. [10]
OR

b) Supposeyou have been asked by-acompany to designit’scontrol system
which of the aternative will you follow in designing the control system?
& Why? [10]

Q4) @ What are thegharacteristics of good decision making? Highlight some

important biases apd-errorsin decision making. [10]

OR
b) Examiné-the fele of technology in changing the working structure of
organisation. [10]

Q5) @ Discussthe role of communication in effective management. Provide
examples of how effective communication cansmprove organisational

performance. [10]
OR
b) Anayse the role of diversity &.inelusonin organisation. Discuss the
benefits of creating a diverse and-inclusive workplace. [10]
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